City Auditor’s Office
Accountability * Transparency ¢ Integrity * Quality

MEMORANDUM

DATE: February 28, 2025
TO: Honorable Mayor and City Council
FROM: Madison Rorschach, City Auditor
SUBJECT: Fiscal Year 2024-25 First Quarter Performance Report

FY23-24 Annual Internal Audit Plan Status

Audit Project Status — The following table summarizes the status of each audit
project included in the fiscal year 2024-25 Annual Internal Audit Plan at the end
of the first quarter. About 27 percent of the time budgeted for audit projects
had been used by the end of the first quarter.

Table 1: FY24-25 Audit Project Status As of 12/31/24

. . Hours Hour
Audit Project Status Budgeted Actuals
Overflow: Community Housing Initiatives Closed NA 94
Park Management & Planning Planning 500 86
Homelessness Response Planning 600 33
Animal Services Reporting 650 651
Public Works Maintenance Hold 500 0
Fire Department Overtime Hold 300 0
Employee Performance Hold 550 0

New Audit Project Totals: 3,100 864

Warehouse Inv. Mgmt. Follow-Up Closed 50 92
Rec. Facility Ops. Follow-Up Hold 75 0
Wastewater Sys. Ops. Follow-Up Hold 50 0
CIP: Planning & Design and Construction Follow-Up Hold 25 0
Energy Portfolio Mgmt. Follow-Up Hold 75 0
Grants Mgmt. Second Follow-Up Hold 25 0
Animal Services Follow-Up Hold 100 0
Body-Worn Camera Usage Follow-Up Hold 25 0
Follow-Up Review Totals: 425 92

All Audit Projects: 3,525 956

Audit Plan Amendment — On February 18, 2025, the Fiscal Year 2024-25 Annual
Internal Audit Plan was amended to replace the Audit of Network Management
Follow-Up Review with the Audit of Animal Services Follow-Up Review based on
direction received from the City Council on January 7, 2025.

215 E. McKinney St., Denton, TX 76201  (940) 349-7228



New Audit Projects Released — One new audit report including seven
recommendations was issued during this period. Results from these reports are
summarized below:

Table 2: Released New Audit Report Summary

Project Recs. Agreement Published
Community Housing Initiatives 7 100% Nov. 19, 2024

New Follow-Up Reviews Released — One follow-up review report covering 10
recommendations was issued during this period. Results from this follow-up
reviews are summarized below:

Table 3: Released Follow-Up Review Summary

Project Recs. Implemented Next Step
Warehouse Inventory Management 10 80% Infor_mal
Review

Post-Audit Feedback Survey Results — Based on the two audit project reports
issued during the first quarter of fiscal year 2024-25, the City Auditor’s Office’s
services were rated 5.00 out of five stars by the auditee department’s staff.

Avg. Q1 Internal Audit Service Rating: * * * **

Ad-Hoc Project Updates — The City Auditor’s Office completed the following
Consultation projects during the first quarter of fiscal year 2024-25:

» Four assistance requests from the City Manager's Office;

» Seven new anonymous fraud, waste, and abuse reports were submitted.
Per City Policy 509.01 “Fraud Response,” these submissions were reviewed
by the Investigation Committee. Four cases were closed without
investigation, one case was forwarded to Human Resources for review,
and two cases were processed as potential Ethics Complaints and
ultimately abandoned under Article Xl (Ethics) of the City’'s Code of
Ordinances.

Follow-Up Review Monitoring

Outstanding Recommendations — At the end of the first quarter of Fiscal Year
2024-25, the City Auditor’s Office had issued 505 recommendations and had
formally completed 18 audit projects that included 188 recommendations.
Figure 1 shows the current pace of audit recommendation issuance and closure
as well as the current follow-up status of audit recommendations by fiscal year
issued.

Follow-Up Review Pace Update — The City Auditor’s Office’s goal is to have
followed up on at least 30 percent of outstanding recommendations to initially
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https://www.cityofdenton.com/DocumentCenter/View/10325/Audit-of-Community-Housing-Initiatives-PDF
https://www.cityofdenton.com/DocumentCenter/View/10390/December-2024-Follow-up-Review-of-the-Audit-of-Warehouse-Inventory-Management-PDF

follow up on audit reports within 27 months of issuance on average. Practically,
this means that the Division has planned to perform at least six follow-up reviews
annually between 18 to 36 months after each initial audit was issued.

Currently, the Division has performed follow-up work on about 33 percent of
outstanding recommendations and the average time before an initial follow-up
review is published is currently averaging around 28 months. This average is
expected to increase.

Figure 1: Audit Recommendation Status by Fiscal Year
(As of December 31, 2024)
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Public Engagement Update

Website Metrics — During the first quarter of Fiscal Year 2024-25, the City Auditor’s
Office released three news flashes regarding new audit reports and a
community survey, which drew an average of 50 views to the Audit Reports
page. In addition, news flash subscribers continued to steadily grow by about
one subscription a month. Figure 2 illustrates website engagement during 2024;
notably news flash subscribers grew by about 31 percent and Audit Report
webpage views averaged around 54.

Figure 2: 2024 City Auditor’'s Office Website Metrics
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2024 Training & Development Program Report

Continuing Professional Education Compliance Report — Annually, the City
Auditor prepares a CPE Compliance Report to document the Internal Audit
Department’s compliance with Generally Accepted Government Auditing
Standards. Based on this report, all current employees of the Department
adequately met CPE requirements, though one Audit Intern in 2024 did not
complete any hours. The full report is attached for reference. During 2024, the
City spent about $25 per CPE hour on average and was budgeted to spend an
average of $33 per CPE hour.

Training & Development Program Costs — The City Auditor’s Office has
implemented a Training & Development Program to ensure staff have the
knowledge, skills, and abilities necessary to adequately perform audit projects
as required by Generally Accepted Government Auditing Standards. This
program includes funding Continuing Professional Education — or CPE - for audit
staff, supporting staff in holding audit-related certifications, and encouraging
participation in professional organizations. Table 4 summarizes the costs of this
program per activity.

Table 4: 2024 Training & Development Program Costs

Program Activity Total Cost  Cost Per Staff
Continuing Professional Education $4,490 $998
Certification Support $2,050 $444
Professional Org. Participation? $1,917 $426
Total Program: $8,457 $1,879
Attachments

1. 2024 Yellow Book CPE Compliance Report
2. First Quarter Time Utilization Report
3. Fiscal Year 2024-25 City Auditor’s Office Tentative Project Schedule

1 Internal Audit staff are members of the Association of Local Government Auditors, the Institute
of Internal Auditors, the Association of Certified Fraud Examiners, and ISACA (formerly the
Information Systems Audit and Control Association).
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City Auditor’s Office
Accountability * Transparency ¢ Integrity * Quality

Government Auditing Standards CPE Compliance
Calendar Years 2022-2023 & 2023-2024

The Internal Audit Department currently follows the 2018 revision of Government
Auditing Standards as promulgated by the United States Government
Accountability Office. These standards require audit staff to develop and
maintain their competency by completing continuing professional education —
or CPE — as follows:

» At least 80 hours of CPE for every two years of employment;

» At least 20 hours of CPE during each year of employment; and

» At least 30 percent of CPE hours must be related to government auditing.

The tables below outline CPE hours completed by City Auditor’s Office audit
staff for the last two CPE reporting periods based on available records. Required
CPE hours were calculated assuming ten CPE hours for every three months of
employment per the Department’s Procedures Manual.

Table 1: Continuing Professional Education Summary (CY 2022 & 2023)

Required 2022 2023 Gov.

Employee Title CPE  CPE CPE Related cpg Adeauate
Anthony Branch Intern (Spring) 7 NA 13 23% Yes
Jenesa Halter Senior Auditor 60 21 445 51% Yes
Amber Jackson Senior Auditor 80 48.5 405 39% Yes
Brandon Payne Intern (Fall) 5 NA 5 100% Yes
Madison Rorschach City Auditor 80 46.5 44.0 50% Yes
Kaylee White Intern (Summer) 5 NA 6 100% Yes

Table 2: Continuing Professional Education Summary (CY 2023 & 2024)

Required 2023 2024 Gov.

Employee Title CPE  CPE CPE Related cpg ~deauate
Cal Carter Intern (Spring) 7 NA 7.0 0% Yes
Jenesa Halter Senior Auditor 80 445 60.0 43% Yes
Amber Jackson Senior Auditor 80 40.5 40.0 53% Yes
Rhys Vanatta Intern (Fall) 5 NA 5.0 40% Yes
Madison Rorschach City Auditor 80 44.0 44.0 39% Yes
Mutukwa Mukatimui Intern (Summer) 5 NA 0 0% No

Based on the above information, all audit staff adequately met CPE

requirements except for one intern.

Prepared by:

Madison Rorschach, City Auditor Date: January 13, 2025
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FY 2024-25 Annual Time Utilization Report
As of Quarter One

Program Quarter 1 Quarter 2 Quarter 3 Quarter 4 Year to Date
Time Cost Time Cost Time Cost Time Cost Time Cost
New Audit Projects 864.25 $35,168 864.25 $35,168
Training & Development 106.00 $5,754 106.00 $5,754
Audit Follow-Up Reviews 94.50 $4,752 94.50 $4,752
Non-Audit Services 23.25 $1,619 23.25 $1,619
Board of Ethics Support 40.25 $2,960 40.25 $2,960
Anti-Fraud Activities 4.50 $313 4.50 $313
Performance Reporting 58.50 $3,101 58.50 $3,101
Community Outreach 2.75 $205 2.75 $205
Total: 1,194.00 $53,873 0.00 $0 0.00 $0 0.00 $0.00{ 1,194.00 $53,873




FY 2024-25 Time Utilization by Strategy
(As of Quarter 1)
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City Auditor's Office FY23-24 FY24-25 Tentative Schedule

(February 27, 2025)

New Audit Projects

Follow-Up Audit Projects
Green [Consultation Projects
Yellow |Compliance Projects
Orange |Administrative Projects

FY 2024-25
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